
1 | P a g e  

 

 

BORDERLESS ALLIANCE – GHANA CHAPTER 

STRATEGIC FRAMEWORK 

 

 

Prepared by: 

ZIAD M. HAMOUI 

NATIONAL PRESIDENT 

BORDERLESS ALLIANCE - GHANA 

 

On behalf of: Borderless Alliance National Committee – Ghana 

 

 

Prepared for: 

JUSTIN BAYILI 

EXECUTIVE SECRETARY 

BORDERLESS ALLIANCE 

Borderless Alliance Secretariat – Accra, Ghana 

 

13 January 2017 

  



2 | P a g e  

 

Glossary 

 

AGI  : Association of Ghana Industries 

AfDB  : African Development Bank 

BA  : Borderless Alliance 

BA-GH : Borderless Alliance - Ghana 

BIC  : Border Information Center 

CBC  : Burkina Shippers Council1 

CCI-BF : Burkina Faso Chamber of Commerce and Industries2 

CET  : Common External Tariff 

ECOWAS : Economic Community of West African States 

GNCC  : Ghana National Chamber of Commerce 

GUTA  : Ghana Union of Traders Associations 

GRA  : Ghana Revenue Authority 

IFC  : International Finance Corporation 

NTFC  : National Trade Facilitation Committee 

OTRAF : Burkina Road Transporters Association3 

TFA  : Trade Facilitation Agreement 

WTO  : World Trade Organization 

  

                                                             
1
 Original abbreviation from French: Conseil Burkinabe des Chargeurs  

2
 Original abbreviation from French: Chambre de Commerce et d’Industrie – Burkina Faso 

3
 Original abbreviation from French : Organisation des Transporteurs Routiers du Faso 
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BACKGROUND: 

After the re-launching of the national chapter of the Borderless Alliance in Ghana, 

which took place at the GPHA Tower in Tema on 11 October 2016, it has been 

agreed that a working session of the newly-elected National Committee will take 

place early in January 2017 (Meeting took place on 11 January 2017), in order to 

finalize the strategic framework plan that will guide its local activities over the next 

few years, based on four strategic pillars: 

1. Advocacy 

2. Capacity-Building 

3. Membership Drive 

4. Outreach 

PILLAR 1: ADVOCACY 

Borderless Alliance’s main objective is to promote the free movement of goods and 

people across West Africa, by addressing bottlenecks and issues that make trade 

and transport costly and uncompetitive. 

On a regional level, this means ensuring that countries apply and enforce 

community regulations uniformly, including common external tariff, ECOWAS Trade 

Liberalization Scheme, Axle Weight regulations and other regulations, including 

upcoming ones like the WTO’s Trade Facilitation Agreement and the European 

Partnership Agreement. 

On a national level, this means a follow-up on implementation of these 

international agreements and regional regulations on a country level (in this case 

Ghana) and ensuring that the stakeholders in the country take advantage from the 

uniform implementation of these regulations. It also means that the local chapter 

has the responsibility to monitor the business environment to detect areas of 

problems and attempt to address them through stakeholder meetings, dialogue 

sessions, high level meetings, workshops, task forces and other forms of action. 

Below are some of the activities that were singled out for action: 

1.1. Enforcement of Trade and Transport Laws and Regulations 

Members of the Borderless Alliance agree to a code of ethics when they first join, 

and commit to the best practices of their businesses and industries, as well as the 

respect of the laws and regulations of the countries they operate in. 

It is in that same spirit that the Alliance will continue to advocate for the 

enforcement of the current laws and regulations that govern trade and transport, 

especially transit-related, in order to ensure fair competition and an even playing 

field for all private enterprises. 
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1.2. Conduct a ‘De Minimis’ Feasibility Study for Customs Clearance 

Members of the Borderless Alliance would be interested in joining DHL to form a 

review sub-committee on the possibility of introducing a minimum value scheme 

for expedited customs clearance in Ghana, using cost-benefit analysis for courier 

and personal goods. This plan could potentially create savings of cost and money 

for both customs and end-users, especially in the case of low-value consignments. 

1.3. Remove VAT on Transit Services 

Government position in Ghana varies between sensitivity to reduction of tax-

revenue and non-applicability of VAT on service goods. To get there requires 

consorted effort of various stakeholders in order to finalize a position paper that 

clearly shows missing revenue streams which significantly outweigh reduction of 

revenue collection. 

In fact, GRA already alluded to the fact that there are no clear statistics on the 

annual volume of transit services, at an earlier meeting in March 2016. All in all, 

this issue requires further clarification and follow-up from Borderless Alliance and 

its key stakeholders and partners in order to reach a successful conclusion. 

1.4. Reduce Number of Police Checkpoints 

Several verification trips have highlighted the increasing number of checkpoints 

along the Tema-Ouagadougou road corridor, mostly on the Ghana side. 

Sensitization campaign should be part of activities of Borderless, including a road 

show and a public forum, especially at Tema, border area and major cities along 

road. 

It is also important to follow up on the meeting with the regional police 

commanders regarding implementation of their various directives that target 

transport facilitation, including no checking of transit trucks, driver license checks 

or unnecessary harassment and delays for compliant drivers. 

This should also be balanced with truckers professionalization workshops on the 

documentary requirements, axle weight limitations and best driving practices. 

1.5. Ensure Axle weight Compliance by Economic Operators 

Ghana is among the few West African countries to apply the regional ECOWAS text 

on axle weight limitation, while its Francophone counterparts have been 

interpreting the text in a different manner, which is leading to unfair competition 

from neighboring countries and their economic operators. To resolve this issue 

would require meeting landlocked shippers’ councils and initiating cross-border 

stakeholder discussions, with support from Borderless Alliance’s regional network. 
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1.6. Conduct Stakeholder Durbars Along Road Corridor 

Truck drivers in Ghana need a lot of capacity building in order to raise their 

awareness and professionalization level about their right and obligations while 

moving along the corridors. 

Borderless Alliance would meet the drivers and uniformed authorities and facilitate 

dialogue on major concerns of all stakeholders, while also involving Ghana Shippers 

Authority and the Border Information Center advisors, as well as the availability of 

complaint mechanisms on the online portal and elsewhere. 

PILLAR 2: CAPACITY-BUILDING 

In order for the local chapter of the Borderless Alliance to effectively fulfill its role, 

it needs to set in place the required mechanisms and structures to ensure it 

remains visible, that it provides relevant and reliable advocacy services and 

information to its members, stakeholders and the business community. 

To do that, steps must be taken to stay abreast of the various trade-facilitating 

initiatives and structures that are available within the country, to remain updated 

on what is going on around us and to communicate all that information around to 

maintain the engagement of the Borderless Alliance network. 

2.1.  Liaise with the ECOWAS Trade Liberalization Scheme Task Force 

As of November 2016, ECOWAS mandated a special Task Force for monitoring the 

implementation of the ECOWAS Trade Liberalization Scheme, or ETLS, in order to 

ensure that registered members in the preferential operators scheme gain access 

to community markets as allowed by the agreement. 

While BA is not mentioned clearly in the composition of the task force, ECOWAS 

has clarified that it is designating the organization as its operational agent on 

behalf of the Regional Economic Community, in order to follow up on the 

implementation of the newly-invigorated initiative. This activity gains more 

relevance especially after the recent amendment of the ETLS agreement. 

2.2.  Disseminate Borderless Alliance’s Online Portal for Reporting of Non-

Tariff Barriers in Ghana 

Borderless Alliance has developed an online website for lodging complaints about 

non-tariff barriers to trade, with support from Ghana Shippers Authority as main 

focal point in Ghana. Website is accessible at www.tradebarrierswa.org. 

While still in pilot phase, it is in currently in final preparation phase and is pending 

the equipment of communication devices for the focal points to use in their 

operations. BA Ghana should include sensitization of business community in general 
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and its members especially to the opportunity in using this platform for generating 

complaints for follow up by authorities, also possibly in holding regular update 

sessions to monitor the status of implementation of this initiative 

2.3.  Make use of Border Information Center Advisors in Ghana 

Borderless Alliance has inaugurated several Border Information Centers across 

West Africa, in collaboration with key host institutions, in order to provide 

assistance to traders and operators who are engaged in regional trade and 

transport (Ghana alone hosts three of them). These centers are manned by retired 

customs agents and their services are available to all those who need it. 

These BIC advisors should be accessible to provide assistance to BA members 

across the country, as a membership benefit and provided it does not involve 

significant material cost on behalf of members. 

2.4.  Assist Implementation of Common External tariffs in Ghana 

While BA Head Office has held several workshops to train authorities and economic 

operators on the new harmonized ECOWAS Common External Tariff schemes 

(CET), members of the Alliance are yet to engage in an extensive dissemination of 

these regulations to private sector representatives in their numbers, in order to 

help them achieve its maximum benefits to them. 

2.5.  Engage with National Trade Facilitation Committee in Ghana 

With the imminence of implementation of the WTO's TFA and the recent ratification 

of the treaty by Ghana Parliament, it is important to build a mechanism to interface 

with the national trade facilitation committee in Ghana so that resources are 

leveraged in tackling common issues and knowledge is being shared accordingly. 

2.6.  Develop Local Procedure Manuals 

Most of the internal manuals of procedure of the Borderless Alliance are centralized 

at the Head Office and do not involve membership-focused ranges of procedures 

and activities, like membership proposal, event reporting and accounting. These 

documents will be developed in order to streamline membership drive and long-

term growth of the chapter as its membership base grows. 

PILLAR 3: MEMBERSHIP DRIVE 

Borderless Alliance needs to rapidly increase its membership base, in addition to 

maintaining the engagement of its current members, in order to sustain its 

credibility as a significant representative of the private enterprises in the country, 

while creating enough resources to maintain the activities of its local chapter. 
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To that effect, the following activities have been identified as a priority for the 

upcoming two years: 

3.1.  Arrange meetings with relevant local associations (AGI, CCI-BF, CBC, 

GCCI, GUTA, OTRAF, PEF...) and pitch to a focus group of their selection, in order 

to increase their support level and membership numbers in Ghana. 

3.2.  Ask current BA members to suggest potential organizations that they 

recommend for joining the Alliance, then target these organizations promptly and 

ensure they become members fast. 

3.3.  Conduct Door-to-Door meetings with member organizations’ top 

management teams, in order to ensure their engagement and solicit their 

support beyond the membership fees and event participation. 

3.4.  Meet strategic partners on regular basis, to engage members and 

National Committee, so that BA Ghana members receive the benefit of early market 

information on opportunities like CHEETAH4, BIFASOR5, What3Words6 and other 

technological advances that can support advocacy and data collection efforts. 

3.5.  Leverage institutional partners resources to hold events and 

activities, through solicited sponsorships, endowment grants, in-kind contribution 

and such. 

PILLAR 4: OUTREACH 

Borderless Alliance is a very flexible platform that can accommodate new 

partnerships that aim to promote better business environment, market linkages or 

value-creation for members and non-members alike. The following activities will be 

conducted as outreach missions to grow the institutional reach of the Alliance in 

Ghana: 

4.1.  Re-engage with institutional partners (AfDB, World Bank, IFC...) who are 

looking for reliable local partners to enhance the country’s business climate. 

4.2.  Continue partnership with CHEETAH and other new technology 

platforms, in order to ensure they takes off completely and beyond the pilot 

phase, to the advantage of the Borderless Alliance as early adopter and supporter. 

4.3.  Continue prospecting for new institutional partners and devise ways to 

cater for their needs in Ghana and generate value-added for all parties involved. 

                                                             
4
 CHEETAH is a mobile application that collects data about the state of road infrastructure and harassment using a mobile 

phone. More info at cheetah.ujuizi.com 
5
 BIFASOR is a platform to link logistics players online. More info at www.bifasor.com  

6
 What3Words is a technology that provides a three-worded address to the entire planet, divided into 3m by 3m squares. 

More info at www.what3words.com  


